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As hospitals pursue their mission of delivering 
world-class patient care, they are accelerating their 
investment in healthcare technology. 

Research from Zebra Technologies indicates “95% 
of IT decision-makers expect to increase spending 
in healthcare IT and clinical mobility in the next 
year.” 1 And while the industry pivots to expand 
its technology ecosystem, it’s also creating critical 
business decisions that need to be made – from 
needs assessment, planning, and due diligence to 
budgeting, procurement, and installation – to justify 
their investment.

Are you and your team prepared to take on the added 
burden of growing your technology infrastructure 
when market-savvy advice, counsel, and expertise are 
readily available?

We are a top-ranked KLAS healthcare solutions 
provider and a trusted advisor to the industry that’s 
been deployed in one out of three American hospitals. 
We work closely with leading healthcare systems like 
yours to provide top-tier patient care and improve 
patient outcomes while freeing up your clinical staff to 
focus on their core responsibilities.

Helping Hospitals Improve Patient Outcomes and Increase Margins

Futura offers the critical thinking, resources, and 
practical tools needed to transition your hospital into 
the next phase of healthcare delivery – from expertise 
in program management to process improvement 
to healthcare IT strategy. We combine experience 
and knowledge with advanced digital tools to help 
your organization reach its full potential. Ensure 
the success of your next IT-related project with the 
following services:

Project Management: Your initiatives will be 
managed and worked on by experienced consultants 
and technicians with proficiency in, but not limited to:
• Clinical and related systems
• Financial systems
• ERP systems
• Telehealth and mobility technologies

Program Management: Using PMI methodologies, 
our project managers can tailor and adapt our 
services to fit your simple or sophisticated  
needs using:
• Standard templates
• Structured project management disciplines
• Risk mitigation strategies
• Quality control

“Many healthcare leaders now see 

technology as essential to improving 

operational efficiencies, reducing clinical 

burnout and developing an enhanced 

standard of care in the long term.2

1 Zebra Technologies. Global Healthcare Vision Study: Smarter, More Connected 
Hospitals. 2021. https://www.zebra.com/content/dam/zebra_new_ia/en-us/
solutions-verticals/vertical-solutions/healthcare/vision-study/healthcare-vision-
study-2022-en-us.pdf
2 Ibid.
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Let Us Help Manage Your Growing Technology Infrastructure

Process Improvement: We utilize a combined Lean/
Six Sigma and Change Management approach to help 
increase organizational value, and improve quality, 
safety, and productivity.

Electronic Health Records: Our EHR implementation 
and consulting service teams will work with your 
staff to design and execute customized project plans 
that meet your timelines, software dependencies, 
hardware and network prerequisites, workflows, 
and operational goals. Our services support leading 
enterprise solutions, including Cerner, Epic, Allscripts, 
MEDITECH, SAP, and Oracle.

Activation/Go-Live: To keep your project heading for 
success, we’ll put experienced professionals in place 
to meet the challenges associated with implementing 
new initiatives. They’ll take responsibility for:
• Project management
• Coordinating resources and logistics
• Managing costs/mitigating risk
• Development, coordination, and deployment  

of training

Revenue Cycle Management: Bring stability and 
preparation to the financial side of your hospital. 
We offer process improvement to increase your net 

revenue while keeping your provider and patient 
satisfaction our top priority. Our services include:
• Assessments
• Workflow analysis
• Education and training
• Optimization

Futura maintains a firm grasp on the pulse of 
healthcare IT and employs a set of guiding principles 
for our customers:

Vendor Agnostic: With no contractual or financial 
ties to any hardware or software vendors, we 
maintain partnerships with leading manufacturers 
and providers to deliver best-of-breed solutions 
that match up with your hospital’s needs and 
specifications. 

Core Assets: Futura maintains several operations 
facilities nationwide to ensure timely service for our 
customers. These technology centers/warehouse 
facilities serve as a home base for skilled technicians 
and help desk teams, a workspace for custom 
configuration, and a launch point for delivery services. 

Bundled Services: We have the resources, flexibility, 
and expertise to package a wide array of clinical and 
business IT solutions based on your needs to help:

• Identify and procure hardware equipment and 
devices at the most competitive prices, register 
deals with manufacturers, and pass on available 
discounts.

• Manage on-site installation of hardware by service 
technicians, including setup, integration, network 
connection, cable management, functional testing, 
and “white glove” unpacking, packaging removal, 
and recycling.

• Provide support and maintenance throughout the 
lifecycle of your technology assets to lower the total 
cost of ownership.

• Facilitate manufacturer warranty support from our 
help desk.

Single Source: The simplicity offered by a single 
point of contact translates to faster decision-
making, streamlined project management, and 
timely project completion. We handle complex sets 
of responsibilities for your organization, plus our 
technical specialists can source, install, train, and 
most importantly, support your clinical and non-
clinical devices on site. 
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About Us:

Futura Healthcare is a trusted industry 
partner delivering end-to-end healthcare 
advisory, consulting, and technology 
solutions. We are vendor agnostic and help 
healthcare institutions achieve their strategic 
goals of improved patient outcomes, 
operational efficiency, and enhanced 
clinician engagement.

Partner with us and you’ll gain access to a 
suite of market-proven solutions and the 
skill set to advise, manage, maintain, and 
optimize them. And equally important? 
You’ll gain an agile team of unconventionally 
unique problem solvers who can help you 
deliver on all the impossible promises you’re 
being asked to make. 
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“Healthcare executives must now lead their 

institutions, designed for methodical and 

slow change, in a way that reinvents their 

businesses with the speed of the market.3

3 Singhal S, Libarikian A. Leap to the future of healthcare: reinvent through 
business building. McKinsey & Company website. April 9, 2021. https://www.
mckinsey.com/industries/healthcare-systems-and-services/our-insights/leap-to-
the-future-of-healthcare-reinvent-through-business-building


